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Rollout Version

Whittington Hospital NHS Trust

 Occupational Therapist – FULL KSF OUTLINE

Band 6 (Senior II) Occupational Therapist

	Dimension
	Level


	Indicators
	Examples of application from job description

	Core 1. 


Communication
	Level 3


Develop and maintain communication with people about difficult matters and/or in difficult situations


	Indicators

a) The worker:

b) Identifies the range of people likely to be involved in the communication, any potential communication differences and relevant contextual factors

c) Communicates with people in a form and manner that:


· is consistent with their level of understanding, culture, background and preferred ways of communicating

· is appropriate to the purpose of the communication and the context in which it is taking place

· encourages the effective participation of all involved

d) Recognises and reflects on barriers to effective communication and modifies communication in response

e) Provides feedback to other workers on their communication at appropriate times

f) keeps accurate and complete records of activities and communications consistent with legislation, policies and procedures.

g) communicates in a manner that is consistent with relevant legislation, policies and procedures.
	

People with whom the individual is communicating might be:

· Uses of services  (such as clients or carers)

· Groups (including families)

· The public and their representatives

· Colleagues and their co-workers

· Managers

· Workers from other agencies

· Visitors 

· The media
Communication differences might be in relation to:

· contexts and cultures of the different parties

· degree of confusion or clarity

· first/ preferred language

· levels of familiarity with the subject of the communication / context in which the communication is taking place

· level of knowledge and skills

· sense of reality


     Forms of communication may be:

·  oral

· written

· signing

· electronic

· through interpreters
Purpose of communication might include:

-
asserting a particular position or view

-
breaking bad news

-
encouraging and supporting people

-
explaining outcomes of activities / interventions

-
exploring difficult issues

-
facilitating meetings

-
helping people make difficult decisions

-
giving talks

-
presenting and discussing ideas

-
representing views

-
seeking consent

-
sharing decision making with others including users of services

-
sharing information

-
supporting people in difficult circumstances.

Modifies communication through, for example:


     Deciding what information / advice to give / not give as the communication proceeds

-
modifying the content and structure of communication

-
modifying the environment

-
modifying the methods of communicating

-
using another language

-
using different communication aids

· Legislation, policies and procedures may be international, national or local and may relate to complaints and issue resolution

· Confidentiality

· Data protection (including the specific access provisions relating to access to health records)

· Disability 

· Diversity

· Employment

· Equality ad good relations

· Human rights (including those of children)

· Information and related technology

· Language

	
	
	
	


	Core 2.
 Personal and People development
	Level 3

Develop oneself and contribute to the development of others


	Indicators
The worker:

a) reflects on and evaluates how well s/he is applying knowledge and skills to meet current and emerging work demands and the requirements of the KSF outline for his/her post

b) identifies own development needs and sets own personal development objectives in discussion with his/her reviewer

c) takes responsibility for own personal development and maintains own personal development portfolio

d) makes effective use of learning opportunities within and outside the workplace evaluating their effectiveness and feeding back relevant information

e) enables others to develop and apply their knowledge and skills in practice 


f) contributes to the development of others in a manner that is consistent with legislation, policies and procedures
g) contributes to developing the workplace as a learning environment.


	Examples of application

O   Own development needs might include:

-critically appraising new and changing models of practice, policies 

-developing new knowledge and skills in a new area

-developing new knowledge and skills in own work area

-developing strategies to manage emotional and physical impact of work 

-keeping up-to-date with evidence-based practice

-keeping up-to-date with information technology

-maintaining work-life balance and personal wellbeing

-managing stress

-updating existing knowledge and skills in own work area 

 Personal development includes: 
· Taking part in the development review process

· Identifying own learning needs

· Undertaking training and development

· Reflective practice

· Maintaining portfolio/KSF record of progress

Enabling others to develop might include:

· Pro  providing professional supervision 

· Acting as a coach / mentor / role model

· Acting in the role of reviewer in the development review process

· Facilitating networks of practitioners to learn from each other 

· Providing feedback and encouragement to others

· Providing feedback during assessment in the workplace (e.g. for NVQs) 

· Providing information and advice 

· Sharing own knowledge, skills and experience 

· Supporting individuals who are focusing on specific learning to improve their work and practice

· Supporting others on work placements, secondments and projects

· Professional supervision




	Core 3. Health Safety and Security
	Level 2


Monitor and maintain health, safety and security of self and others


	Indicators

The worker:

a) identifies and assesses the potential risks involved in work activities and processes for self and others
b) identifies how best to manage the risks

c) undertakes work activities consistent with:

d) legislation, policies and procedures

e) the assessment and management of risk
· takes the appropriate action to manage an emergency summoning assistance immediately when this is necessary

· reports actual or potential problems that may put health, safety and security at risk and suggests how they might be addressed

f) supports others in maintaining health, safety and security.


	


Examples of application:

Emergencies might be related to:

· the environment / equipment

· health

· information

· security

Supporting others in maintaining others health, safety and security might include: 

· acting as a role model

· alerting others when there are specific risks

· enabling individuals to learn healthier, safer and more secure ways of working

· intervening to protect others from risk 

· moving and handling people and/or goods with others, using equipment as appropriate

· offering information and advice on how to reduce risk

· completing appropriate paperwork




	Core 4. Service Improvement
	Level 2


Contribute to the improvement of services
	Indicators

The worker:

a) Discusses and agrees with the work team

   - The implications of direction, policies and strategies on their current practice

   - The changes that they can make as a team

   -The changes s/he can make as an individual

   - How to take the changes forward


b) Constructively makes agreed changes to own work in the agreed timescale seeking support as and when necessary


c) Supports others in understanding the need for and making agreed changes

d) Evaluates own and other’s work when required to do so completing relevant documentation

e) Makes constructive suggestions as to how services can be improved for users and the public

f) Constructively identifies issues with direction, policies and strategies in the interests of users and the public.
	Examples of application

Evaluating own and other’s work might be through:

· peer review

· audit

· appraising own practice in the light of evidence based practise

· comparisons of own services against those of others 

· user satisfaction surveys.

· Reviewing own performance against objectives.

Constructive suggestions might be related to:

· bright ideas

· feedback from users

· good practice elsewhere

· how to apply changes in legislation, policies and procedures

· how to implement recommendations

· how to respond effectively to evaluations

· own reflections and observations

· team discussion

· National service frameworks

· Good practice procedures.




	Core 5. Quality
	Level 2


Maintain quality in own work and encourage others to do so


	Indicators

The worker:
a) acts consistently with legislation, policies, procedures and other quality approaches and encourages others to do so

b) works within the limits of own competence and levels of responsibility and accountability in the work team and organisation

c) works as an effective and responsible team member
d) prioritises own workload and organises own work to meet these priorities and reduce risks to quality
e) uses and maintains resources efficiently and effectively and encourages others to do so.

f) monitors the quality of work in own area and alerts others to quality issues.
	Examples of application

Adhering to legislation, policies and procedures
E.g. Trust clinical and health & safety policies

Working as an effective and responsible team member
· Presenting a positive impression to the team

· Understanding own & shared roles

· Keeping knowledge & skills up to date

Resources would include:

-
environments

· equipment and tools

· information

-
materials.

Quality issues might relate to:

· complaints

· data and information gaps

· health, safety and security

· incidents

· lack of knowledge or evidence on which to base the work

· mistakes and errors

· poor communication

· resources

· team working

· workload




	Core 6. Equality and Diversity 
	Level 2


Support equality and value diversity

	Indicators

The worker:

a) recognises the importance of people’s rights and acts in accordance  with legislation, policies and procedures
Acts in ways that:

b) acknowledge and recognise people’s expressed beliefs, preferences and choices

c) respect diversity

d) value people as individuals

e) takes account of own behaviour and its effect on others

f) identifies and takes action when own or others

g) behaviour undermines equality and diversity.


	People’s expressed beliefs, preferences and choices might relate to: 

· activities of daily living

· how they like to be addressed and spoken to

· personal care

· privacy and dignity

· the information they are given

· the support they would like

· their faith or belief

· food and drink

This may include: 

· ensuring that the individuals’ expressed beliefs and choice are taken into account when conducting assessment, planning the delivery of care and identifying appropriate therapeutic interventions.

· ensuring that equal opportunities are applied transparently throughout the team and across caseload 

Identifying and taking action when others’ behaviour undermines equality and diversity would include on a day-to day basis being prepared to:

· recognise when equality and diversity is not being promoted and doing something about it

· recognise when someone is being discriminated against and doing something about it

        -       reflect on own behaviour in supervision


	HWB 6


Assessment and treatment planning


	Level 3


Assess physiological and / or  psychological functioning and develop, monitor and review related treatment plans
	a) Indicators

The worker:

b) evaluates relevant information to plan the range and sequence of assessment required and determines:

c) the specific activities to be undertaken 

d) the risks to be managed

e) the urgency with which assessments are   needed. 

f) selects appropriate assessment approaches ,methods,  techniques in line with 
g) individual needs and characteristics

h)  evidence of effectiveness

i)  the resources available.

j) c) respects people’s dignity , wishes and beliefs; involves                                                                                                                                                                       them in shared decision making ; and obtains their consent 
k)  prepares for, carries out and monitors  assessments inline with evidence based practice, and legislation , policies and procedures and /or established protocols / established theories and models.
l)  monitors individuals during assessments and takes the appropriate action in relation to any significant changes or possible risks. 
m) evaluates assessment findings / results and takes appropriate action when there are issues.
n) considers and interprets all of the information available g)using systematic processes of reasoning to reach a justifiable assessment and explains the outcomes to those concerned.
o)  determines and records diagnosis and treatment plans according  to agreed protocols / pathways / models that are:
-consistent with the outcome of assessment.
-consistent with the individuals wishes and views.
-includes communications with  other professions and agencies.
p) - involve other practitioners and agencies when this is necessary to meet people’s health and wellbeing needs and risks.

q) - are consistent with the resources available 
r) - note other people’s wishes and needs that it was not possible to meet.
s) monitors and reviews the implementation of treatment plans and makes changes within agreed protocols/ pathways / models for clinical effectiveness and to meet people’s needs and views.
t) Identifies individuals whose needs fall outside protocols/ pathways /models and makes referrals to the appropriate practitioners with the necessary degree of urgency.
	· Examples of application


Risks might arise from:

· Abuse
Incidents / accidents 

· Neglect

· Rapid deterioration of condition or situation

· Self-harm

· The complexity and range of contributory factors

· The environment 

Assessment approaches , methods, techniques and may include 

· taking a case history 

· examinations 

· tests and measurement s

and may be carried out 

· with others 

· by self 

· others on request

Legislation, Policies and Procedures

· See overview.

	

	
	· 
	· 


	HWB 7

Interventions and treatments


	Level 3

Plan, deliver and evaluate interventions and / or treatments 
	Indicators
The worker:

a) respects individuals dignity and wishes and beliefs; involves them in shared decision making; and obtains their consent

b) b )identifies with the individual concerned:

· goals for the specific activities to be undertaken with in the context of the overall treatment plan and the individuals physiological and / or psychological functioning

· the nature of the different aspects of the intervention treatment 

· the involvement of other people or agencies

· relevant evidenced based practice and or clinical guidelines 

· any specific precautions or contraindications to the proposed intervention s / treatments and takes the appropriate action

c) c)prepares appropriately for the intervention/ treatment to be undertaken

d) undertakes the intervention/treatment in a manner that is consistent with:

· evidence – based practice and / or clinical guidelines / established theories and models

· multidisciplinary team working

· his/her knowledge , skills and experience

· legislation , policies and procedures and / or established protocols

e) e)monitors individuals reactions to the interventions/ treatments and takes the appropriate action to address any issues or risks 

f) reviews the effectiveness of the interventions /treatments as they proceed and makes any necessary modifications

g) provides feedback to the person responsible for the overall treatment plan on its effectiveness and the health and wellbeing and needs of people

h) makes accurate records of the interventions / treatment undertaken and outcomes

i) responds to, records and reports any adverse events or incidents related to the intervention treatment  with and appropriate degree of urgency
	Examples of application
interventions and or treatments may relate to physical and or psychological functioning

See overview 

Legislations policies and procedures

See overview

Risks might be from :

· Abuse

· Incidents 

· Accidents 

· Neglect

· Rapid deterioration of condition or situation

· Self-harm

· The complexity and range of contributory factors 

· The environment


	HWB 9

Equipment and devices to meet health and wellbeing needs


	Level 2


Produce and / or adapt equipment and devices to set requirements



	Indicators


The worker 

a) confirms with relevant information sources 

· The nature of the equipment or device required 

· Any particular factors to take into account

And selects appropriate materials components, techniques processes and production equipment 

b) produces and adapts the item consistent with requirements, handling materials and components in away which maintains their quality

c)identifies any problems or anomalies with materials, components , production equipment or set requirements and takes the appropriate action

d)checks and confirms that finished items meet set requirements and relevant quality criteria

e)undertakes the work consistent with legislation
	Examples of application


Equipment includes

-Adaptive systems for daily living 

-Environmental adaptations 

-Systems to provide remote care (telecare)

-Wheelchairs

Devices include:
-Assessment, design and fabrication of splints


Information sources may be

-Design specification

-order 

-prescription 

-Records for the person for whom the equipment and / or device is being produced 

-supervisor or other colleague

Legislation, policies and procedures may be international, national and local and may relate to 

-copyright and patent 

-Equality and diversity 

-Health and safety

-Information

-Medical devices 

-Medicines and their administration 

-Product liability

-Religion and beliefs 

-Substances hazardous to health

	G1

Learning and development
	Level 2 

Enable people to learn and develop 
	Indicators

The worker:
a)
agrees with the team the purpose, aims and content of the learning and development and own role in the process

b)
b)             prepares thoroughly for own role addressing any issues in advance

c)
c)             supports learning

· recognising individuals’ particular needs, interests and styles

· using the agreed methods and approaches

· in a manner that stimulates individuals’ interest, promotes development and encourages their involvement

· by developing an environment that supports learning

· consistent with legislation, policies and procedures

d)
d)             gains feedback from learners and relevant others on the effectiveness of learning and development and their ideas for how it can be improved

e)
e)             reflects on and evaluates the effectiveness of learning and development using feedback from learners and others

f)
f)             discusses own evaluation with the team and agrees how learning and development might be improved in the future.


	


Structured approaches to learning and development may include:

· formal in-services development,

· vocational qualifications, pre-registration and post-registration OT & other programmes

· the development, delivery and evaluation of training programmes

· supervision and support for students

· assessment of competence 

Learning and development might include: 

· education and training courses

· e-learning

· structured approaches to learning in the workplace (e.g. mentoring, supervision)

· structured self-study approaches

· support networks
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