Whittington Hospital NHS Trust

Job Description

Job Title:



Senior Nurse (“Modern Matron”)






Deputy Head of Nursing

Area:




Outpatients, Surgical Wards and Pre-assessment

AFC Band:



8b

Responsible to: 


Divisional Manager and Head of Nursing 

Professionally accountable to: 
Director of Nursing & Clinical Development 
Key working relationships:
Patients and relatives, Ward staff, directorate team, clinical board, infection control team, Head of Nursing, other Matrons, key clinicians.

Summary of Role:-

The matrons’ fundamental role is to improve the patient experience.  As well as providing better care faster, that also means making hospitals cleaner, more comfortable and friendlier places, and providing patients with better information and more choice. 

The three main objectives of the roles are: 

· Providing leadership to clinical and direct care staff within their unit, to ensure high standards of care

· Ensuring that administrative and support services for their unit support the delivery of high standards of care, i.e. cleaning

· Providing a visible, accessible and authoritative presence in wards for patients and their families.
The underpinning principle is to have a professional leader who is accountable for co-coordinating safe, high quality care to improve patients’ experience.

In addition to the above, the holder of this post will act as deputy to the Head of Nursing. This will be giving support and covering the responsibilities of the Head of Nursing as required.  

The postholder will deliver on the Matron’s 10 Key Responsibilities
· Leading by example

· Making sure patients get quality care

· Ensuring staffing is appropriate to patient needs

· Empowering nurses to take on a wider range of clinical tasks

· Improving hospital cleanliness

· Ensuring patients’ nutritional needs are met

· Improving wards for patients

· Making sure patients are treated with respect

· Preventing hospital-acquired infection

· Resolving problems for patients and their relatives by building closer relationships

1.
Leading by example 
Provide professional leadership to nursing/midwifery staff and other direct care staff within wards/departments.

Be visible in the ward areas and act as a resource for both staff and patients/carers.

Be responsible for developing staff within wards/departments.

Ensure the development of nursing/midwifery practice is in line with the modernisation agenda.

Support clinical supervision for nursing staff.

Liaise with other members of the MDT to ensure seamless patient care through the development of protocols and pathway working.

Manage the local professional development and educational programmes.

Develop an effective learning environment for all staff.

Maintain own professional knowledge.

Be responsible for implementation of the governance agenda at ward/department level.

Manage specialist nurses, nurse practitioners, practice development nurses and clinical practice facilitators within the directorate.

Provide professional advice on nursing/midwifery issues and factors affecting care delivery.

2.
Making sure patients get quality care

Responsible for maintaining standards of cleanliness.
Acting to prevent and control hospital acquired infection.

Working with others to improve hospital food and patient nutrition.

Acting to improve discharge planning.

Act as a resource for patients and their families, regarding matters around their care.

Undertake regular clinical practice on the wards, to demonstrate specialist knowledge and nursing skills.

Supervise the development, planning and implementation of programmes of care, in conjunction with ward/department sisters/charge nurses.

Ensure that appropriately trained staff are available to deliver safe, high quality patient care.

Develop and monitor clinical performance standards, in conjunction with ward/department sisters/charge nurses.

To monitor and manage risk, undertaking assessments in local areas of responsibility in accordance with the Trust Risk Strategy.

Contribute to the development of new nursing/midwifery knowledge.

Support the implementation of evidence-based practice.

3.
Ensuring staffing is appropriate to patient needs
Ensure that the agreed nursing establishment is used effectively to provide optimal care for patients.

Work with ward managers and HR to recruit to vacancies as quickly as possible, with the correct quality of nursing staff.

Ensure that temporary staff are only used when absolutely necessary and that their use does not affect the expected quality of care.

Monitor the effective use of the ward budgets and other resources and discuss and manage this with other members of the Divisional team.

Know that appropriately trained staff are available to deliver safe, high quality patient care and take appropriate immediate action as required to rectify if this is not the case.

Be responsible for ensuring that professional staff receive appropriate performance management.

Ensure that all roles are regularly reviewed to reflect the needs of the patients in that area.

4.
Empowering nurses to take on a wider range of clinical tasks
Ensure that the ward managers have the skills necessary to identify skill needs within their area.

Work with the ward manager to give guidance and support to identify staff who are able to take on a wider range of clinical skills, and then ensure that adequate resources are available to enable this.

Be responsible for implementing the Trust Nursing & Midwifery Strategy within wards/departments.

5.
Improving hospital cleanliness

Responsible for ensuring that the patient environment will be well maintained, clean and safe.

Establish a cleanliness culture across their units, so that all staff recognise it as a key priority. 

Ensure that cleaning staff are recognised for the important role they perform and that they feel part of the ward / unit team.

Work with ward staff and facilities directorate to ensure that the schedule of cleaning is understood, visible for all to see, and meets the needs of the area.

Spend time talking to patients concerning their satisfaction with the level of cleaning and act appropriately on their comments.

Ensure that all staff working in the clinical setting receive education in infection control and that this learning is translated into good practice.

Work with the ward team and visitors to that ward to ensure that all cleanliness standards are met. Act appropriately to rectify if breached.

6.
Ensuring patients nutritional needs are met

Work with facilities and dietetics to ensure that patients’ nutritional needs are met, involving all clinical staff/ward managers.  

Work with the ward manager to ensure that, when food is delivered to the patients on the ward, it is well presented, hot, within their reach, of the correct texture etc.

Develop practices with the ward managers  that encourages relatives or friends to be with patients at meal times.

The matron must take appropriate action with any other department as required to ensure that these standards are met to minimise risk to the patient.

Support the ongoing maintenance of protected mealtimes on the wards.

7.
Improving wards for patients

Set sensible standards with the ward or unit staff concerning how the ward needs to meet patients needs (Essence of Care).

Work with service managers/other managers to secure any resources necessary to meet these needs and minimise risk.

Talk regularly with patients, their relatives and staff to ensure that appropriate innovation occurs.

Ensure that resources available are spend wisely as above.

Deliver, in conjunction with ward/unit staff, all aspects of Essence of Care, ensuring that this has high profile within the clinical setting.

Establish guiding principles which all staff are participating in.

Monitor ward activities i.e. patient dependency, bed utilisation.
Contribute to the business planning process.
8.
Making sure patients are treated with respect

Work with the ward / unit managers to set standards concerning this and also work within the ‘Essence of Care framework to ensure that all patients feel that they are treated with respect and dignity.

Lead the process to rectify or take appropriate performance management if any member of staff does not behave appropriately .

Ensure that there is a culture of respect in the clinical area towards everyone, whether patients or staff.

9.
Preventing hospital-acquired infection

Ensure good hand washing standards and compliance with protocols in their units.

Ensure that all staff adhere to the Trust uniform policy and take any action as appropriate and required.

Ensure that all clinical staff are appropriately trained concerning infection control issues.

Ensure that there are adequate facilities for hand washing / cleaning etc.

Support ward staff in raising any concerns such as concerns over infection prevalence etc and ensure appropriate action is taken.

The Matron must raise concerns / identify risks if they feel that handling of infection eg MRSA is not adequate and must seek senior management/professional support if not satisfied with outcome.  This may include asking for a ward to be closed.

Work closely with the infection control team to ensure best standards of practice.

10.
Resolving problems for patients and their relatives by building closer relationships

Be visible in the clinical areas and have a rapport with patients and relatives.

Promote standards and behaviour/approaches in the unit so that all concerns raised are dealt with appropriately,  and swiftly, and meet the patient’s needs.

Engender an ethos which tries to solve complaints or concerns locally; the Matron should be easily involved in this process.

Ensure that any complaints are responded to according to Trust protocol.  The response must be honest , meaningful and that any weakness are identified and will be dealt with correctly.

Ensure that staff learn from and change following complaints being raised.

11.
Other

To act as Deputy to Head of Nursing.

The postholder will be expected to undertake other duties in accordance with the evolving needs of Whittington Hospital Trust and consistent with the content and grade of the post.

The postholder, as senior directorate nursing representative, will take part in the Trust’s duty manager on call rota.

ADDITIONAL INFORMATION

HEALTH & SAFETY POLICY (or relevant section as already advised)

Employees must be aware of the responsibilities placed on them under the Health and Safety at work Act 1974, to ensure that the agreed safety procedures are carried out to maintain a safe environment for employees and visitors.

SECURITY

It is the responsibility of all employees to work within the security policies and procedures of the Whittington Hospital NHS Trust to protect the patients, staff and visitors and the property of the Trust.  This duty applies to the specific work area of the individual and the Hospital in general.  All staff are required to wear official identification badges.

DATA PROTECTION

This post has a confidential aspect.  If you are required to obtain, process and/or use information held on a computer or word processor you should do ‘It in a fair and lawful way’.  You should hold data only for the specific registered purpose and to use or disclose it in any way incompatible with such a purpose and ought to disclose data only to authorised persons or organisations as instructed.  Breaches of confidence in relation to data will result in disciplinary action which may involve dismissal.

NO SMOKING POLICY

The Hospital has promoted a No Smoking Policy as part of its responsibility for the provision of health.  You will be required to work within the framework of this policy.  Smoking is not permitted in offices.

EQUAL OPPORTUNITIES

It is the aim of the Trust to ensure that no job applicant or employee receives less than favourable treatment on grounds of sex, marital status, race, colour, creed, religion, physical disability, mental health, learning difficulty, age or sexual orientation and is not placed at a disadvantage by conditions or requirements that cannot be shown to be justifiable.  To this end the Trust has an equal opportunities policy and it is for each employee to contribute to its success.

CONFIDENTIALITY

You are required to maintain confidentiality of any information concerning patients which you have access to or may be given in the course of your work, in accordance with current policy on confidentiality in the Whittington Hospital NHS Trust.

METHOD OF PAYMENT

Payment of salary is made into bank account/building society account by direct bank system.  Details of a bank account or building society account will be required on the first day at work. There is no facility for any other form of payment.

CUSTOMER AWARENESS

The Whittington Hospital expects its employees to communicate with colleagues, patients and visitors in a polite and courteous manner at all times.
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