Chief People Officer
Liz O’Hara

Employee Relations
Freedom to Speak up
Guardian

Human Resources
Learning & Development
Medical Staffing
Occupational Health and
Wellbeing
Organisational
Development
Recruitment

Temporary Staffing

Deputy Director of Workforce

Joint Director of Inclusion

Acting Deputy Director of HR

Chief Strategy, Digital and
Improvement Officer
Jonathan Gardner

Business Development
Communications
Data Quality

IM&T

Information Governance/FOlI
Innovation and Improvement
Performance

Senior Information Risk Owner (SIRO)
Strategy & Planning

Validation team

Chief Executive: Selina Douglas

Director of Communications & Engagement

Director of Improvement
e Innovation and improvement
e Service Improvement & Transformation
e Service transformation PMO

Trust Company Secretary & Joint
Director of Inclusion
Assistant Trust Secretary

Ops
Deputy Director of Strategy
- " - e  Population Health
Assistant Director, Learning & e  Anchor Institution
Organisational Development e Inequalities
e Maternity Transformation
A v

Chief Nurse & Director
of AHP
Sarah Wilding

® Adult Safeguarding

® Children’s Safeguarding

® Clinical Audit & Effectiveness

® Clinical leadership (nursing &
AHP)

® Complaints & PALs
® Education (nursing & AHP)

® End of Life Care (shared with
MD)

® |nfection Prevention & Control
® |nterpreting Services

® | egal Services

® Moving & Handling

® Patient experience

® Quality

® Risk Management and
compliance

® Spiritual & Pastoral Care

® \/olunteer Service

Chief
Operating Officer
Chinyama Okunuga

Emergency Planning Liaison

Officer (EPLO)
Operations

Deputy Chief-Operating Officer

Chief Finance Officer
Terry Whittle

® Contracts & Business Development

® Finance

® Procurement

Directors of Operations
S&C:
CYP:
EIM:
ACW:
ACS:

Operational Director
of Finance

Financial Planning
Financial Systems
Management Accounts

Payroll

Pensions

Chief Operating Officer Project
Director

[ Emergency Planning Officer )

(EPO)

Assistant Director Financial
Services

Deputy Chief Nurse

Chief Information Officer
e IM&T Infrastructure

. Patient Systems

. Information Management

Assistant Director IM&T — Tech Services

Assistant Director IM&T — Information

Assistant Director IM&T — Patient Systems

_PB@— e——eeeeee——
Assistant Director of information Governance

Assistant Chief Nurse

Chief Allied Health
Professional

Associate Director of Quality
Governance

Head of Performance

Head of Charity

CDC Lead
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Assistant Director of
Financial Management

Head of Contracting

Director of Procurement

Head of Income & Contracting

Director of Estates &
Facilities
Accommodation
Capital Projects
Car Parking
Catering
Decontamination
Estates & Facilities
Health & Safety
Housekeeping
Laundry Services
Maintenance
Planning, Transport
Portering, Security
Property
Switchboard

Chief Medical Officer
Dr Clare Dollery

Clinical innovation

Clinical leadership (Medical)

End of Life Care (shared with CN)
Learning from Deaths

Library, Research

Medical education

Patient Safety, Quality & Safety
Quality Improvement
Responsible Officer
Whittington Education Centre

Deputy Medical Director

AMD for Workforce & Responsible Officer

AMDs Quality Improvement & Clinical

Excellence

v

Associate Medical Director for Patient

Safety

AMD for Learning from Deaths

Interim Deputy Director of
Estates & Facilities

A

Directors for Research & Innovation

v

Health & Safety Advisor

Head of Estates

Head of Facilities

Decontamination Manager

Head of Property

rEstate and Development Lead1
(Strategy)

e Mat & Neo

CDC build

e Community estate

Assistant Director Estates
(Strategy)

Director of Postgraduate Medical Education

Whittington Health Undergraduate Site Lead

for UCL Medical School

e )
Clinical Directors
S&C
CYP
ACW
ACS
\ J

Lead Medical Examiner

Trust Cancer Lead

Pharmacy




