
Shoulder pain – traumatic 

Severe pain & red flags present 

Painful reduced AROM 
Marked restriction on 

ER>abduction>internal 
rotation  

(traumatic capsulitis) 

Severe pain since injury. 
Worsening symptoms and 

weakness on resisted 
muscle testing. 

(? Acute cuff tear) 

Pain but no significant loss of 
power/function 

Relocated GHJ  
Dislocation/subluxation 

MSK INTERFACE FOR :Further investigation/Injection therapy/Onward referral. 

Secondary 
care referral 

A/C joint 
subluxation 

Pain & Loss of function manageable 

NO 

Consider analgesic ladder 
X-Ray to confirm/exclude OA 

(AP & Axillary if symptoms 
severe) 

Consider analgesic 
ladder – soft tissue 

injury guidance on MSK 
web site 

REFER PHYSIO 

YES 

Give links to Shoulder 
impingement/capsulitis 
advice on MSK website 

if appropriate 

Recurrent 

REFER PHYSIO 

On-going symptoms 
Previous failed physio 


